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AAN is a growing firm that strives for better results in every activity. We are a constantly 
improving and evolving entity that provides a nurturing environment for innovation. We 
strive to consistently deliver quality results without compromise. We are a lively group 
of dreamers who are passionate to excel while being compassionate and humane.

Nadeem Haider
Managing Director

www.aanassociates.com

AAN is an International Development Consulting firm 
providing evaluation, advisory and implementation 
services to bi/multilateral donors, UN Agencies, public 
entities and non-profit organizations.

WHO WE ARE?

Reliable consultants engaged in enabling our 
partner-cum-clients to pursue their sustainable 
development objectives.

VISION

VALUES
Working with change leaders
Service excellence through associates’ network
Innovative and sustainable solutions and client 
capacity development 
Building bonds – from clients to partners
Respect and Integrity

Engage with and support our partners-cum-clients in 
pursuit of sustainable development objectives by 
extending quality services with demonstrated 
professionalism, innovativeness, complete integrity, 
ethics, and continually exceeding expectations

MISSION

Our Clientele



AAN has conducted 110+ Projects since 2007 which includes sub-projects.
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Geographical 
Footprint

Our Sectoral 
Expertise

Health & Nutrition Education

Child
Protection

Early Child Marriage
Violence Against 
Children
Birth Registration
Child Labor

•
•

•
•

Social
Protection

Domestic Violence
Youth Empowerment
Social Inclusion
Labor Rights

•
•
•
•

WASH

Water
Sanitation
Hygiene
WASH in Schools

•
•
•

Disaster
Risk

Reduction
Disaster Risk 
Management
Emergencies
Humanitarian action 
for children

Behavior
Change

Communication

Communication for 
Development
Community 
Engagement

•

•

Gender

Gender Based Violence
Women 
Empowerment
Gender Equality

•

•

•

Reproductive, Maternity & New Born Child Healthcare
Immunization and Healthy Systems
Sexual and Reproductive Health and Rights
Family Planning
Menstrual Hygiene Management 
Female Genital Mutilation
Communicable Diseases
Non-Communicable Disease
Food Security
Infant, Young Child Feeding (IYCF)
Community Management of Acute Malnutrition (CMAM)

•
•
•
•
•
•
•
•
•
•
•

•

•

•

•
•

Early Childhood Care 
and Development
Early Childhood 
Education (Primary, 
Secondary and 
Intermediate)
Curriculum 
Assessment and 
Development
Innovation in Education
Emergencies in 
Education

Indonesia

Myanmar

Philippines

Vietnam 

Cambodia

East Asia and the Pacific
Tanzania

Zimbabwe

Angola

Uganda

Rwanda

Eastern and Southern Africa

Jordan

Yemen

Saudi Arabia

Middle East and North Africa

Afghanistan

Pakistan

South Asia

Ghana

Guinea Bissau

Democratic Republic of the Congo

Chad

Central African Republic

West and Central Africa

Nigeria 

Guinea Niger

Mali



Health
Child Rights
Education
Child Protection
Multi-sectoral
Water and Sanitation

Human Rights
Governance
Humanitarian Assistance
Disaster Management
Social Welfare
Economic Development

AAN's Social Sector Journey

Evaluation

Strategic
planning

Surveys
and data

collection

Institutional
assessment

Mid-term
review

Research
and analysis

Behaviour
change

communication

Manuals and
toolkits

Training
and capacity

development

Programme
design

Development of 
Emergency Response 
Manual & Training of 
Staff Pakistan
DRR, Emergency 
Response

Principles and 
Approaches Of Disaster 
Management Training 
Pakistan
DRR, Disaster 
Management

Basic and Advance Level 
Skills Training Pakistan
Skill Development, 
Word, Excel

Management/mainstrea
ming of Time, Gender, 
Conflict, Team Building 
Training Pakistan
Skill Development, Time 
Management, gender 
Mainstreaming, others

Basic and Advanced 
DRM Capacity Building 
Pakistan
DRR

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Humane and Egalitarian 
Society MTR AJOKA 
Theatre Pakistan
Social, Art

Chitral Integrated Area 
Development 
Programme MTR 
Pakistan
Rural Development

Management of Joint 
Cultural Cooperation 
Technical Framework 
Development Pakistan
Framework Development

Provincial Disaster Risk 
Management Plan for 
NDMA Strategic 
Planning Pakistan
DRR, Mitigation, 
Preparedness

Research on Poverty 
and Microfinance 
Pakistan
Social, Poverty, 
Microfinance

Budgetary Analysis of 
Nutrition within 
Provincial Budgets 
Pakistan
Health, Nutrition

Politico-Economic 
Analysis of Health 
System Pakistan
Health, Laws, 
Politico-Economic 
Analysis

Budget Analysis for 
Reproductive Health 
Pakistan
Health, Reproductive 
health

Pakistan Flood 
Response (2010 - 2012) 
Evaluation for Diakonie 
Pakistan
DRR, Flood

Child Rights Programme 
MTR Pakistan
Child Rights/Protection, 
Education

Child Rights Programme 
MTR Pakistan
Child Rights/Protection

Emergency Response 
Manual Development 
and Staff Training for 
Oxfam GB Pakistan
DRR, Emergency 
Response

Child Protection in 
Emergencies Capacity 
Building Pakistan
Child Rights/Protection, 
Child Protection in 
Emergencies

Flood Early Warning 
System Research NDMA 
Pakistan
DRR, Early Warning, 
Flood

Floods Impact on MDG 
Research Pakistan
DRR, Flood

Health Damage and 
Needs Institutional 
Assessment Pakistan
DRR, Flood

Planning, Monitoring 
and EMIS TA Education 
Ministry Afghanistan
Education, EMIS

CP System Strategic 
Planning Pakistan
Child Rights/Protection, 
Laws

CP, Edu, and Life Skills 
Support Evaluation 
Jordan
Child Rights/Protection, 
Education

Institutional Disaster 
Management Policy, 
Strategy PRCS Pakistan
DRR

Development of IEC / 
BCC Package 
earthquake recovery 
Pakistan
IEC/ BCC, Recovery & 
Preparedness

Child Protection 
Programme for Cotton 
Growing Areas of 
Pakistan (CHAON-II 
2014-2018) Pakistan
Child Rights/Protection

Basic Education 
Improvement 
Programme Design 
Pakistan
Education

National Intangible 
Heritage Archiving 
PNCA UNESCO Pakistan
Heritage Preservation

Development of IEC / 
BCC Package 
earthquake recovery 
Pakistan
IEC/ BCC, Recovery & 
Preparedness

Post Earthquake 
Livelihood Recovery 
Programme MTR 
Pakistan
DRR, Livelihood, 
Earthquake

Rawalpindi Urban 
Integrated Development 
Programme Evaluation 
Pakistan
Urban Development, 
EducationEarthquake

Post Flood Relief Projects 
Evaluation Pakistan
DRR, Flood

Livelihood Early Recovery 
Programme OGM 
Pakistan
Refugees Protection, 
IDPs, Livelihood recovery

Post Flood Vulnerable 
Childhood Project 
Evaluation Pakistan
Social Protection, Youth 
Protection

Child Rights Programme 
Evaluation Pakistan
Child Rights/Protection

Social Welfare & Women 
Development Punjab TA, 
Pakistan
DRR, Framework 
Development

Social Welfare & Women 
Development Punjab TA 
Pakistan
Social Welfare, Women 
Development

Social Welfare & Women 
Development KPK TA 
Pakistan
Social Welfare, Women 
Development

Social Welfare & Women 
Development Sindh TA 
Pakistan
Social Welfare

Rawalpindi Rural 
Integrated Development 
Programme Evaluation 
Pakistan
Rural Development, 
Education

Rural Sanitation in Flood 
and Polio Affected 
Districts Evaluation Viet 
Nam
WASH, Polio

Cross Border Assistance 
Programme for Refugees, 
Returnees and IDPs 
Evaluation - Pakistan and 
Afghanistan

Humanitarian Assistance, 
IDPs

Community Based Child 
Centred Disaster Risk 
Management Evaluation 
Pakistan

DRR, CBDRM

 Social Welfare & 
Women Development 
TA AJK Pakistan
Social Welfare

SPSP Rural Sanitation 
Programme Evaluation 
Pakistan
WASH

MHM Baseline Pakistan
Health, Education, MHM

Seminar on 'Child 
Health Now' Pakistan
Health, Child Health

Birth Registration 
Strategy Pakistan
Child Rights/Protection, 
Birth Registration

Operational Plan for 
Social Welfare & Women 
Development 
Department Pakistan
Social Welfare, Women 
Development

Child Protection and 
Welfare Commission TA 
Pakistan
Child Rights/Protection

BCC Strategy 
Formulation Pakistan
WASH, BCC

KP WASH Sector 
Strategic Plan Pakistan
WASH

Low Immunization 
Coverage in High Risk 
Districts Research 
Pakistan
Health, Immunization

Sanitation Programme 
at Scale Evaluation 
Pakistan
WASH

Sanitation Programme 
at Scale Phase II 
Evaluation Pakistan
WASH

TPM Conflict Stability 
and Security Fund 
(CSSF) Pakistan
Conflict

Mine Risk 
Education(MRE) for 
Disaster Management 
Authorities Toolkit 
Pakistan
DRM, Education, 
Animations

GIZ – Training Manual 
Development for PUGF
Capacity Building, 
Institutional 
Development

Mainstreaming 
Protection in WASH 
Programme Manual/ 
Checklist Pakistan
WASH, Protection

MHM Book 
Development Pakistan
Health, Hygiene, MHM

Child-centred Disaster 
Risk Reduction 
Summative Evaluation 
Afghanistan
DRR, CCDRR

Scaling Up Pakistan 
Approach to Total 
Sanitation Evaluation 
Pakistan
WASH, PATS

End Violence Against 
Children Evaluation 
Ma'An Jordan
Child Rights/Protection

Humanitarian Assistance 
CCC Evaluation Yemen
Humanitarian Assistance, 
Social Protection, 
Humanitarian Assistance

WASH Evalutation 
Indonesia
WASH, CLTS

SRHR Research Pakistan
SRHR

Rural Sanitation and 
Hygiene Programme 
Evaluation Viet Nam
WASH, CLTS

Tahderiyyah ECCD 
Evaluation Philippine
Early Childhood Education 
and Development

Birth Registration 
Evaluation Nigeria
Birth Registration

LTA ESARO, CPE, MCE 
and CTE

ESARO

Family Connect 
Evaluation Uganda
Ehealth

Youth Economic 
Engagement Evaluation 
Jordan
Youth Economic 
Engagement

Birth Registration and 
Justice for Children 
Evaluation Angloa
Birth Registration, Justice 
for Children (J4C)

MCE ECM & FGM Ghana, 
Guinea, Mali, Niger, 
Nigeria
Early Child Marriage and 
Female Genital Mutilation

Birth Registration 
Evaluation Tanzania
Birth Registration

ACARS Evaluation 
Zimbabwe
Stunting

CMAM Evaluation Yemen
Nutirion, Community 
Engagement

IYCF Evaluation Yemen
Nutrition, Infant and 
Young Child Feeding 
Programme

Endline Evaluation of the 
Developing Human 
Capital in Rwanda 
Programme (DHCR)
Nutrition, ECD

DVPP Evaluation KSA
VAC, VAW, Bullying, 
Elderly, Shaken Baby 
Syndrom, First 1000 days

HDF Endline Zimbabwe
Supply Chain, 
Procurement, Finance

Health Programming 
Chad, Guinea Bissau and 
Central African Republic
Community Health 
Porgramme and Strategy

Budget Analysis for 
Reproductive Health 
Pakistan
Health, Reproductive 
health

NDMA Knowledge 
Documentation 
Pakistan
DRR, Post Disaster 
Recovery

Manual Development 
WSSP Pakistan
WASH

Integrated Community 
Based Risk Reduction 
MTR Pakistan
DRR, CBDRM

ASWA-II Baseline 
Cambodia & Myanmar
WASH

Labour & Human 
Resource Departments 
Assessment Pakistan
Human Rights, Labour 
Rights

Child Protection 
Mapping and 
Assessment Pakistan
Child Rights/Protection

Development of Strategy 
for Child Protection in 
Emergencies FATA 
Pakistan
Child Rights/Protection, 
Child Protection in 
Emergencies

Development of Strategy 
for Child Protection in 
Emergencies KPK 
Pakistan
Child Rights/Protection, 
Child Protection in 
Emergencies

SPSP Rural Evaluation 
Pakistan
WASH

Counter Extremism, 
Promoting Peace and 
Religious Tolerance 
Evaluation Pakistan
Social, Religious Peace/ 
tolerance

Community Based Child 
Centred Disaster Risk 
Reduction Evaluation 
Pakistan
DRR, CBDRM, CCDRR

Child Centred Disaster 
Risk Reduction SitAn TA 
Pakistan
DRR, CCDRR

Child Rights Situation 
Analysis Pakistan
Child Rights/Protection

Focus Humanitarian 
Assistance Project on 
School Safety Video 
Development Pakistan
School Safety

Frontline Polio Workers 
Training and 
Communication Product 
development Pakistan
Health, Polio

Child Protection Laws / 
Policies Pakistan
Child Rights/Protection, 
Laws

M&E System 
Strengthening Pakistan
Sustainable 
Development Goals

Evaluation of UNICEF 
Philippines WASH 
Programme from 
2012-2020
WASH

Long Term Agreement for 
the Provision of 
Decentralized Evaluation 
Services (DE) and Other 
Evaluation Service
Decentralized Evaluation, 
Emergencies, Climate 
Change, Nutrition, School 
Feeding, Capacity building, 
Digital innovation, Cash 
assistance

Summative Evaluation 
DRC Public Health 
Emergencies
Health, Human Rights, 
Humanitarian Assistance

Summative Evaluation of 
the Digital Birth 
Registration (DBR) 
Programme
Birth Registration, Child 
Health, Child Protection, 
Child Development– 
Country

Formative Evaluation 
Provincial ALP Models
Child Protection, 
Education, Child Rights



Endline Evaluation for 
UNICEF’s Rural 

Sanitation in 
Flood-affected Districts 

(RuSFAD Phase III) 
2011-12, Pakistan rated 

‘Highly Satisfactory’

Endline Evaluation of 
the UNICEF Sanitation 
Programme at Scale in 

Pakistan (SPSP) – 
Phase 1 (2013-14) 

rated as ‘Highly 
Satisfactory’

Mid-term Evaluation of 
IKEAF funded 

programme on 
Promoting Child Rights 

in Cotton Farming 
Areas of Pakistan, rated 
as ‘Highly Satisfactory’

Evaluation of 
Humanitarian 

Assistance(EHA) 
rated as ‘Highly 

Satisfactory’

Summative 
Evaluation of 
Child-Centred 
Disaster Risk 

Reduction Project- 
Afghanistan

Evaluation of STBM 
Programme UNICEF 

Indonesia (2013-2017), 
rated as ‘Highly 

Satisfactory’among 
UNICEF top 13 Best 

Evaluations

Evaluation of the Ma’an 
(Together) towards a 

Safe School 
Environment 

Programme 2009-2016 
Jordan, featured 

amongst UNICEF HQ’s 
Most Influential 

Evaluation Report

Impact Evaluation of 
the UNICEF Supported 

Birth Registration 
Programme in Nigeria 

2012-2016 rated 
amongst UNICEF’s ‘Top 
13’ Global Best reports

Evaluation of UNICEF 
Tahderiyyah 
Programme 

(2010-2017) funded by 
DFAT Philippines – 

featured amongst the 
UNICEF’s Global Best 13 

Evaluations

Evaluation of UNICEF 
Viet Nam Rural 

Sanitation and Hygiene 
Programme (RSHP) 

2012-2016

Formative Evaluation 
of the FamilyConnect 
Programme in Uganda

Uganda Assignment 
rated highly 
satisfactory

Evaluation of the 
UNICEF’s Birth 

Registration and 
Justice for Children 

Programme in Angola
Angola assignment 
rated exceptional 

Evaluation of UNICEF 
Youth Economic 

Engagement Program 
in Jordan

Jordan assignment 
rated exceptional2013

2014

2015
2016

2017
2018

2020

Some of
AAN's

Distinctions
AAN has been awarded a Long-Term Arrangement 
(LTA) by UNICEF ESARO for Country Program, 
Multi-country and Thematic Evaluation.

AAN has been awarded a Long-Term 
Arrangement (LTA) by WFP for their 
global decentralized evaluations.

2019 2021
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G-8 Markaz, Islamabad
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